Hello, I’m Jennifer Davidson, and I’m the Director of the centre for excellence for looked after children or CELCIS, 

We’re a research and policy development centre based at the University of Strathclyde here in Scotland, in the United Kingdom. 

We help improve the quality of care for children who are, or who may be, in need of alternative care. And we work with partners at strategic, operational and practice levels to implement 'improvement programmes' for children's services, by offering a range of innovative workforce services and service development consultancy. 

We at CELCIS were delighted to be given the opportunity to prepare the “Moving Forward” Handbook (0.48) as a resource and tool for putting the UN Guidelines for the Alternative Care for Children into practice, worldwide.

I’d like to introduce some of the key ideas that inform the Handbook and the types of information you will find in it. The Guidelines represent agreement across the world about how we should be developing care systems, and the Guidelines’ emphasis on preventing the need for out-of-home care, as well as providing quality care whenever it is required, is fully reflected in Moving Forward.  

We’ve organised Moving Forward in a way that we hope will both assist and encourage all concerned, precisely, to move forward on the path to implementation. 
Each chapter deals with a specific part of the Guidelines and contains 3 main sections: 

The first is designed to explain the thinking behind the inclusion or wording of the provisions in the Guidelines.

The second examines the implications of those provisions from a policy perspective: it points to the wide variety of policy issues that need to be addressed to ensure optimal implementation.
The third sets out examples of promising practice that we have identified throughout the world. 
These are short descriptions of concrete initiatives that are under way, in some 70 countries, and are already making the Guidelines a reality for children. 
By showing what can be achieved in a wide range of socio-cultural and economic contexts, we hope these examples will be an inspiration to “move forward”.

In addition, we have included Focus Boxes on 15 topics. 
These are selected not because they are necessarily more important than other issues, but because we felt they would benefit from more in-depth explanation: for example, gatekeeping,  and supporting traditional care responses.

The final chapter has a special purpose: to demonstrate that Moving Forward is not something that can be done by specialists in isolation,) but requires inputs and commitment from a broad spectrum of society, working together. 
 “Closing the gap” – the title of the final chapter – between policy and practice means harnessing the efforts  of governments, NGOs, researchers, care and social work professionals, community leaders and even the business sector.  

Implementing these joint efforts needs to be intentional, strategic and sustainable.
The Moving Forward Handbook is intended for all these partners and can be used in a variety of ways, such as:

•
To enhance understanding of what the various provisions  in the Guidelines mean and imply,

•
As an advocacy tool

•
To initiate and inform debates and discussions when care systems are being reviewed

•
And as a benchmark for assessing and monitoring care system and services

On behalf of the Handbook team, we very much hope you will find the handbook helpful in moving forward on the road to improving respect for the human rights of children who are, or may be, in need of alternative care.

And on behalf of CELCIS, let me conclude by saying we stand ready to support the work of implementing the Guidelines, working with partners throughout the world.
Thank you very much for your interest in this project
大家好，我是Jennifer Davidson，任苏格兰受照料儿童优绩中心（CELCIS）主任，我中心是一个研究和政策发展中心，位于英国苏格兰的斯特拉思克莱德大学。
我们致力于改善需要或可能需要替代性照料的儿童的生活。我们通过提供一系列创新的人员服务和服务开发咨询，与合作伙伴一起努力在战略、操作和实践层面上实施关于儿童服务的《改进计划》。
我们苏格兰受照料儿童优绩中心很高兴有机会撰写本《实施手册》（0.48）。这本手册作为一个资源与工具，在全世界范围内帮助推进联合国《关于儿童替代性照料的导则》的实施。
我想介绍一些能够说明该手册及其所含各类信息的重要观点。《导则》代表全世界达成的有关应该如何发展照料体系的协议，《导则》所强调的防止儿童进入家庭之外的照料，以及只要有需要，就提供高质量的照料，都全面体现在《实施手册》中。
我们构思《实施手册》时，采用了我们所希望的方式，这种方式既能帮助又能鼓励所有相关人员在实施的道路上前进。
每一章针对《导则》的一个特定章节，并包含三个主要部分：
第一部分旨在解释《导则》条款所做的结论或表述背后的思考。
第二部分从政策角度探讨《导则》条款的含义：它指向广泛的为确保条款的最佳实施所需要解决的政策问题。
第三部分举出可行的实践案例，这些案例是我们从全世界范围内甄选的。
这些简要描述的70个国家正在实施的具体项目，实际上就是在为儿童践行着《导则》。
我们希望通过展示在广泛的社会文化和经济背景下成功的实践，能够为《实施手册》的推进带来启发。
另外，我们总结出了15个主题的要点框。
这些之所以被选为要点，并非因为它们比其他问题更为重要，而是因为我们觉得对这些问题进行更为深入的解释，将会获益良多。例如把关、支持传统的照料响应等。
最后一章有一个特殊目的就是说明《实施手册》并不是可以由专家独立完成的事情，而是需要社会各界共同投入并做出贡献。
“缩小差距”——这是最后一章的标题，这个差距是政策与实践之间的差距，缩小差距指的是政府、非政府组织、研究者、照料和社会工作专业人员、社区领导乃至商界的互相配合，通力合作。
进行这样的通力合作需要目标化、战略化和可持续性：
《实施手册》为所有这些合作方而写，并可以应用于多种途径，如：
· 加强对《导则》各种条款含义和隐含意思的理解 
· 作为倡导工具使用
· 激发检查照料系统时进行的辩论和讨论
· 作为评估和监督照料系统及服务的基准 
我们代表《实施手册》团队，非常希望你们发现本手册有助于促进需要替代性照料或者可能需要替代性照料需求的儿童的权利受到尊重。
我代表苏格兰被照料儿童优绩中心用一句话作为总结：我们与全世界的合作伙伴一起为支持实施《导则》的工作时刻准备着！
非常感谢你们对这个项目感兴趣！
